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Let me introduce myself briefly

- I

Wolfgang Brickwedde = | Berufserfahrung

Director at ICR, Institute for Competitive Recruiting

Frankfurt am Main und Umgebung, ;

Deutschland | Personalberatung & -vermittiung DlrEﬂo_r . . nm
ICR, Institute for Competitive Recruiting

Aktuell ICR, Institute for Competitive Recruiting Januar 2010 — Heute (3 Jahre 6 Monate) I

Frither SAP Philips
Ausbildung Universitdt Hamburg / University of Hamburg

Senior Director, Recruitment EMEA

YRS M| Bearbeiten | - E.EEE SAP w
— - 2 September 2008 — Dezember 2008 (1 Jahr 4 Monate)

M Kontakidaten

Director Development Recruitment

SARP W

September 2007 — September 2003 (1 Jahr 1 Monat)

Update mitteilen ...

Manager Recruiting & Employer Branding
Philips PHILIPS

: : : : ’ . 1999 — 2007 (8 Jahre)
Wolfgang Brickwedde (Recruiter Community) hat Folgendes veréffentlicht: Bewerten Sie lhren

Personalberater!
Gefallt mir » Kommentieren = wvor 15 Stunden

Wolfgang Brickwedde

Now Hiring: Active Sourcing, Social Media Recruiting,

______ ) Lo



Recruiting in Germany

Vom Hype zur Hilfe?
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Let me introduce myself briefly

® Jobs TUr Alle Im Recrulting
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| Sim suchen Recruiter? |

”“RecruitingJobs.de

Jobs fur alle im Recruiting! Arbeitgeber und Bewerber bewerten Jobportale
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| RECRUITMENT BUZZ

Die interessantesten Machrichten aus der Welt des Recruitments

Editor of the
Recruitment Buzz:

The recruitment newsletter

- Proaktiv rekrutieren mit XING, Linkedin &Co!

with the largest reach in e
Germany - More than 5500 ﬁ:amburg,mﬁﬂ.Dezemherzmzserun, Info und Anmeldung finden Sie

Hallo << Test Herr/Frau >> << Test Machname >,

subscribers

im September ging es nach der Sommerpause mit Konferenzen wieder
richtig los. Von der Recruiting 2014 hatte ich ja bereits im letzten

Praxishandbuch
T W ey
Sodial Media Recruitment Buzz berichtet.
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Recruiting in Germany

= .

Let me introduce myself briefly
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Verwaltung und Einstellungen ¥

Recruiter Community

Moderator of the

Startseite Foren Gruppenmitglieder

Recruiter Community:

Neuigkeiten

02.12.2013 ~ Recruiting Adventskalender 2013: Offnen auch Sie schnell ein Tirchen!

Group within XING, catering

» Mehr

the largest recruiter

Zuletzt diskutierte Themen in dieser Gruppe

o PEHEwR L]

Ansicht: Beitrage «

Com m u n i ty i n G e rm a ny Wi th Sergej Zimpel # ¢ hat im Forum Angebote sinen Beitrag geschrieben:

B Recruiter (m/w) bei Flaconi - Berlin
05.12.2013, 10:30

4000 + reC ru 'i te rS H :ﬂ;lg:il:gbeir:ickm # 4 hat im Forum Recruiting & Recht einen Beitrag

Re*3: Endlich: "Lebenslaufwerkiufern” wurde das Handwerk gelegt.
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Recruiting in Germany

INNOVATIONSPREIS-IT

BESTOF 2012

L.’FA'Ut"”'mii:tf."I.*'irtamd

HUMAN RESOURCES

T

Zu wenig Bewerber?

EE -

T

CANDIDATEREACH %

7
Damit lhre Stellenanzeigen gefunden wer
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b3
What would you like to know? thalen |:0
OnRecruit
HR TECHNOLOGY
An overall view of personalmarketing, recruitment and beratungen harver

Which market specifics do we have to keep in mind whe it comes to data privacy and legal
settings?

Who are the main ATS players in Germany and how to best approach them? mOdC”e

How to best identify potential target customers beyond the DAX companies?

Examples of succesfull foreign companies in Germany and learnings from their goto market
strategies?

Which events, pubishers, media and influencers to build relationships with?

Intelligence Group g G I
recruitment intelligence I "

NETWERVEN®

= \TG(éM&ZIC:/?EI‘ ’
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What | can talk about in this short presentation

»,o0me insights into corporate recruitment in Germany*

Current topics in German Corporate Recruiting
How is the recruitment in Germany organized?
What are the Sources of Hires

How proactive is the recruitment in Germany?
What Social Media Platforms are used?

What are the best job portals (employers and candidate view)
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Recruiting in Germany

What kind of information could be provided afterwards?

Information and detailed data on:

© Labor Market

© Recruiting Landscape

© Systems (e.g. ATS) Usage

o Legal/Commercial Framework
@ Collaboration Partners

@ Distribution Partners

© Communication/Multiplicators

10
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Spotlight on

Recruiting in Germany
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The big picture:

© Comparing unemployment rates in Europe

[IE] Unemployment Rate per Country

ST

0,0% 5,0 10,0% 15,0% 20,0°% 25,0% 30,0%
Germany | |
Sweden
United Kingdom
Hetherlands
Belgium _#
Spain #
Italy W
France W
Hungary F
Czech Republic
Romania
HmaiaTuheyH'ﬁ:ﬂcmuay France | Ishy | Spain Bagmm:ﬁ““ﬁmmmm"“;“‘
|HLFnE|T|:Iu]|.InE|ltRatE TO0W | B1% [ 7.3% [ 10.8% | 107% | 108% | 258% | TEW | B4 | TBW | TER | S4% 12

Source: Eurostat (teilm020), September 2012
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““l Je ru1t1ng in Germany

Hot Topics in Recruitment

Employer Branding

Recruiting Experienced Professionals
Professionalization of the Recruitment
Social Media Recruitment

Recruitment Metrics

Talent Relationsship Management

Hiring New Staff

Relationship to Hiring Managers
Referral Programs

ATS

All other 13

Source: ICR Study ,,Quo Vadis Recruitment 20132
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Recruiting channels:

Where employers communicate their openings?

14
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Where do Employers communicate their openings?

Online Jobboards

Company career site

Social Business Networks
Federal Agency for Labor
Fairs (university, trade etc)
Employee Referrals

Social Private Networks
Printed media

Agencies
External Sourcing Providers

RPO

0% 20 % 40 % B0 % 80 % 100 %

Figures in %
Source: ICR Study ,,Quo Vadis Recruitment 20132
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Recruiting channels:

Where do hires come from?

16
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Where do hires come from?

Source of Hires

CV Databases
External Sourcing Provider
Internal candidates

Fairs (university, trade etc)

Employee Referrals
Agencies
Social media (Xing, Linkedin)

Company career site

Online Jobboards

Figures in %

Source: ICR Study ,,Quo Vadis Recruitment 20132

17
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Where do hires come from?

Online Jobboards
Company career site

Social networks

Agencies

Internal candidates

Printed media

Federal Agency for Labor

Fairs (university, trade etc)

P_
P—
-'|-
Employee Referrals *
—
*—
4l

0% 5% 10% 15% 20% 25% 30% 35% 40%
18
2013 2012 w2011 w2010

Source: ICR Study ,,Quo Vadis Recruitment 20137



Who is paying the Recruitment Bill?

Central Budget

Central Budget for HR Marketing, Costs for Recruiting
decentral plus additional cost caused by Hiring Managers

Central Budget for HR Marketing, Costs for Recruiting

decentral
Fee per Service 9%
Fee per Hire 7%
Profit Center 6%
0% 5% 10% 15%

% of Statements

30%

19%

20% 25% 30% 35%

Source: ICR Study ,,Quo Vadis Recruitment 20137

37%

40%

19
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How proactive is the recruitment in Germany?

20



Level of Pro-Activeness

In our company

...we post our jobs (online or
print) and wait for responses.

... in addition to the above, we
actively search for candidates
within Social Media (Blogs,
Twitter, Xing, LinkedIn, Facebook
etc.)

...we search exclusively on a
proactive basis

0% 200% 40 % B0 %
Usage in %

Proactivity

This decribes the
situation in our
company..

Not at all

Small extent
Moderate extent
High extent
Very high extent

Source: ICR Study ,,Quo Vadis Recruitment 20132

21



The use of social media platforms for recruiting (average)

Social Media platform use

Aing

Facebook

Linkedin

Arbeitgeberbewer-
tungsplattformen

Google

Mischenforen

Twitter

Blogs

YouTube

Google+

| 1 |
0 0.5 1 15 2 25 3 35 4

Usage ( 1=not at all bis 5 =very high extent) Source: ICR Study ,,Quo Vadis Recruitment 20132
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Sourcing in Germany

nm Reach: Percentage of Professionals reachable via Linkedin

manee e Competene Recitg. (QIVES @N Indication whether a social network is suitable for proactive candidate sourcing in a
specific country)

e

0% 1% 20% 30% 40% 50% B0% 0%

Germany

Sweden ‘
United Kingdom %

Hungary
Czech Republic
Turkey
Romania

Czech United
Roma Eyl r;JHurga .| Belgiu[Nether|,,. Swede Garma
Turk Fr 1 Kingdo|
nia ur : u . ance| Italy | Spain I ing . oy

Reach: Percentage of Profesionals reachable
via this network

i Reach: Percentage of Professionals reachable viathis network 23



The use of XING and Linkedin for Recruiting by Direct Employers

30,0% -+

25,0%

20,0% A

15,0% -

10,0% -

5,0% -

0,0% -

10,0%

2010

19,0%

2011

M Linkedin H Xing

25,6%

2012

Source: ICR Study ,,Quo Vadis Recruitment 20137
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Recruiting in Germany

Overview of the Jobportal Market (employers view)

=
= =] =
5| § £ £S5
sl E 5%
gl 2 N
= E £ f = ]
o E ; = = = £
= I:.Ii = g F @ @
= = | = = < -
= = = B e mE
2 o 2| = <] 'E- 2 sz
EE c ; 3 2 (=] ==
= £ 3| 3 : 31 EH
&) 5 = = = £ £ 2 g £
PROFILO & % gl & & E 83 -

25



1ICIR

Recruiting in Germany

Overview of the Jobportal Market (applicant's view)
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Be successful in Germany‘s recruitment market with the
Institute for Competitive Recruiting, Heidelberg ﬂ@
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Consulting on the German speaking labor and recruitment market:

® Facts & Figures on the Recruitment landscape in Germany, Austria & Switzerland

Empirical studies (market intelligence) on the recruitment markets, job board quality,
recruiting, channels, source of hire etc.

e Strategy consulting

28
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Recruiting in Germany

What kind of information the ICR could provide to you?

Information and detailed data on:

© Labor Market

© Recruiting Landscape

© Systems (e.g. ATS) Usage

o Legal/Commercial Framework
© Collaboration Partners

@ Distribution Partners

© Communication/Multiplicators

29
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What kind of information the ICR could provide to you?

Information and detailed data on:

Could be jointly used customized Info
© Labor Market X
© Recruiting Landscape X
© Systems (e.g. ATS) Usage X X
o Legal/Commercial Framework X
© Collaboration Partners X
© Distribution Partners X

© Communication/Multiplicators X X

30



What kind of information the ICR could provide to you?

Example content information and detailed data on:
Communication/Engagement/Multiplicators

What are the important events within the HR/recruitment area?

What are the (online) networks or groups within the HR/recruitment area?
Who are the recruitment (opinion) leaders worth to connect with?

Who are the solution specific (opinion) leaders worth to connect with?

What are significant (online) media, publishers, blogs, networks
within the HR/recruitment area?

31
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lecruiting in Germany
il

Your special chance into Switzerland

Recruiting Innovation Day Europe

April 8*, 2014
at Messe Ziirich - Zurich, Switzerland

integrated in the 13" Personal Swiss,
largest Exhibition for Human Resource Management 32
in Switzerland
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Your Chance into Switzerland

Advertising

Logo placement In RIDE invitation brochures

Logo hyparlink from RIDE website homepage

Banrar on the Parsonal Swiss wabshe (2 waaks)

Comparny profila on officlal Parsonal Swiss wabshe

Marketing visibility through selected medla partners reports

Logo hyperlink In e-marketing campalkgns

Logo on event reglsiration page (Web & Print)

Opportunities

Conforence Pass

Cllent tickets (Non-transfarable for Staff or Partners)

Dizcount for additional clents, partnors £ employecs

Onsite Branding

Logo on all event promotional matariaks
{Exhibition newspapar: 120'000; Fiyer: 35000 ._)

Logo projections during breaks

Colour advart In exhibltion catalogue @about 3500}

Cliant Interviaw In evant program (subject o avallbliity)

Additional Benefits

Accoess to Survey Results

Article on Racruttmant Buez (5000 subscribars)

Flash Banner — Event Website (2 woeks)

Package Price

Incl. Sponsoring Pre-avent Meat & Graat Dinner

Recruiting in Germany

2'000.00 €
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“i« ecruiting in Germany

Your Chance to more awareness in the heart of the recruiter community

Advertisements in the Recruitment Buzz (5500 Subscribers from the recruitment area,monthly):

Schone Gribe

Wolfzang Brickwedde

Anzeige

JOB-RECRUITING NEU ERFUNDEN

Mit der Personal-Toolbox an der Hand,
stellen Sie nur noch die besten
Mitarbeiter ein!

Ob lhr Unternehmen morgen pleite oder ' 34
Marktfiihrer ist, entscheidet Ilhr heutiges Recruiting
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Your Chance to more awareness in the heart of the recruiter community

Sponsoring of the ICR Recruiting Reports

A RECRUITING REPORT 2013
Endlich der Durchbruch?

Active Sou r

Mt Erpundlicher Unterstlitnarg v

CANDIDATEREACH

IHRE STELLEMANZEIGE MIT EINEM KLICK AUF
FAST 50 JOBPORTALEN + Facebook + Twitter
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Your Chance to more awareness in the heart of the recruiter community

Features on your products on www.competitiverecruiting.de

viasto,

LLITL

Die eigentliche Kernfrage des Recruitments,,Wie kinnen wir mdglichst effizient und effektiv die richtigen Menschen fiir offene
Positionen finden?” riickt vor dem Hintergrund enger werdender Markte nicht nurim Fach- und Fiihrungskraftebereich und der
demografischen Entwicklung immer starker in den Fokus der Unternehmen (s.a. ICR Recruiting Report 2011) Gleichzeitig steigt der
Druck auf die Kosten und die Bedeutung der Machhaltigkeit im unternehmerschen Handeln.

Ein Weeg, diese fiele in Einklang zu bringen, kann die Nutzune von zeitversetzten Videos im Auswahlprozess sein. Die Anbieter

36
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Your Chance to more awareness in the heart of the recruiter community

Webinars for your solutions

Sie Ihr Online-Seminar.

qﬁ?‘ ; Gratis Neuvorstellung: Praxishandbuch
SRV BN I Social Media Recruiting inkl. Autoren-

Social Media Live-Interviews
Recruiting N

Ort: Live Online-Seminar o Drucken 2h
Sprache: Deutsch Systemcheck w*

Datum: Auf Anfrage E3 Link &£ 37
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What would you like to know
about recruiting in Germany?

Wolfgang Brickwedde
Director
Institute for Competitive Recruiting

Tel.+49 (0) 6221 7194007
Tel.+49 (0) 160 7852859

38

email: wb@competitiverecruiting.de



Recruitment Performance Management

Consulting based on empirical research
Strategy

Etablishing new Processes
Optimization of existing Processes

Services

Workshops

Training (Recruiter & Hiring Manager)
Benchmarking

Online Surveys

The Institute for Competitive Recruiting (ICR) consults companies on recruitment performance
management. The ICR is acting as a platform for improving the recruitment function in Germany. This is
achieved by facilitating the development of commonly used standards and benchmarks for recruitment
processes. In addition, the ICR is exploring improvement areas and consulting in the steps of sourcing,
selecting and hiring of new employees.
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